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Iterative Innvation,Value Creation and Enterprise Performance:
A Case Study of Xibei Oat Village

WANG Gongwei
School of History and Tourism Culture, Inner Mongolia University, Huhhot 010070

Abstract: Taking Xibei Oat Village as the object of study, the article explores the influencing mechanism of iterative
innvation on enterprise performance based on value creation perspective with the case study method. The research results
show that: (D Xibei’s iterative innvation is a non-linear process involving user participation, rapid trial and error and multi-
level iteration with the core of value chain,which contains scene iteration, product iteration, service iteration, business
iteration, organization iteration and brand iteration. (2 Xibei’ s iterative innvation creates significant value creation to
customers, employees and enterprises by the process of value proposition, value creation, value transfer, value acquisition
and value distribution,which improves enterprise performance. 3 Value creation is the mediating mechanism and
important path of xibei iterative innovation affecting enterprise performance. The research conclusion enriches the
theoretical system of iterative innovation and its realization path, which has significant theoretical value and practical
significance for enterprise innovation management and performance improvement.

Keywords: iterative innvation; micro innvation; value creation; enterprise performance; Xibei
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