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Table 1 Calculation process and results for example 1
T, T,
. v p P

/d ' ’ /d A ' P
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Table 2 Calculation process and results for example 2

T, T, T,
R o, i v, 7, A AT p A P
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Table 3 Calculation process and results for example 3
T, AT’
o v 2 2V o Pl P
1—4—7—8—9 54 1.99 1.41 0.5
18.87 2 0.3228 0.3386

1—2—5—9 52 16.88 4.34
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Table 4 Calculation process and results for example 4

AT AT T,=92d T,=90d
T. o T, o >,V o B P A P s, 2 - 2 -
1-2-6-8-10-11-12-13 92 2.21 3-69-10-11 54 1.41 0.584
AT 0 13 34l e 'BE 434 2 03860.414 T U 2.21-0.26430.3969 - 1.1690.1212
1 M . 1985.252 ~ 274.
2 M . 1993.155 ~ 165.
3 M . 1998. 107 ~ 117.
4 . M . 1984.139 ~ 150.
5 James M Antill Ronald W Woodhead. Critical path methods in construction practice M .New York A Wiley-interscience Publication

1982. 121 ~ 180.

Supplement to Analysis of PERT Network Calculation

HU Zhao-shu WANG Zuo-fu
College of International Industry and Commerce Hohai Univ. Nanjing 210098 China

Abstract There may be more than one critical path and sub-critical paths in a PERT network. The factors affecting
project completion probability under specified planned schedules are analyzed. Based on the analysis of the network
structure and discrimination of correlation and non-correlation in paths calculation methods and examples are presented

for each case. In addition a simple way for shortening the construction period is proposed for modification of the time of

completion of projects.
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