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Fig.1 Supply chain structure of option in LSSC
under operation cost information asymmetry
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Fig.2 The trend of capability variance and
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Study on Capability Option Coordination Model of
Logistics Service Supply — Chain
under the Asymmetric Cost Information

DAT Bi-ming
(Logistics Group , Yancheng Institute of Technology, Yancheng Jiangsu 224051 ,China)

Abstract:In this paper, a coordination mechanism based on option contracts is proposed for the situation of asymmetric informa-
tion in supply chain logistics services, and introduced the option contract to deal with the issues of capability ordering in the sup-
ply chain. By the ability — option contract, integrators and sub — contractors can deal with the risk of demand uncertainty by Joint
investment, prompting sub — contractor to expand the logistics capability investment, and improving their supply flexibility, so
they achieve supply chain coordination in the case of asymmetric information.

Keywords: options contract; supply chain coordination; logistics services
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