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Abstract: In the development of software projects, requirement management shall be conducted
by combining with the processes of the software projects. Generally, the software project can be
divided, according to different characteristics, into six stages: planning, design, development,
test, trial running, and maintenance etc. Therefore, the key points of requirement management
and the desired effect in every stage shall be analyzed. The effective ways of demands
confirmation and risk prevention strategy of demand management accepted by both software
project manager and clients were determined based on previous project experience.

Key words:software project,development process, requirement management,risk prevention

2009,25(2):108~110
Vol. 25,No. 2 May 2009

RBT RSP B A TR HE B R
FEEFENFRERE BRHOFR.SHPTRA
B HRBRTHERABREATNAZENFT K2
B MR BRARR. HEER R E ALK B
T fh—ERXESRFEERFRITIE R A 15
HELUGEHEBRSERME, UREEATHG
FH R W BB TER  AMNEAEBRKK
Bl " RE K . BRI E P 40 %~ 60 %6 Ay ) B AR R 7E
TR BET WA, — ARG K
I E R ML KD FREBEEHL T RSB
PEGEE RO, HEREAE WM. FRD
BB RGBT FAIF R B BE S8 IBA 2E4T , T R 45 2R
WA EKBEF AR UEFRY B ELHR
3R B 40 53 BB W5 4K T R 52 AR5 TR 2 A T L A B
L, KEFHAFRLEREEPHEEZITE, REA

1 7% B 39 . 2009-04-20
&M B MA76-) K, ITRIT, FENFRAGRITFRAM
BEEMBTHE.

Wi ER BB TR SRR R, F P2 E ik
REFL. UL ERERENRTFRIRES R
ABEEE LREHNTREBTEREETR
ST ETERBAURERFRLHR REFAL
£-3: 0

1 BREEBEEUHTEIEDENRME
REEXR

FREAAFTHRATEIR. FIHBRTHE
HEHE 5P T RBERE  EAFRMH B F
REBNFMEREARAN. FRERGRAFK
ABREBWMARS, WHXMHARR—REMN FE
ERHTEFRABP A ES ML, RE L—
BrBERE R BARE BT B A BEHEH R T — B B
MRKHETEFRTEH ATREARLIHR, W 2R
TS5RPHTFERBESRERN LRARIBFK
HBRANMBAHBLEFRENFTR . ETHERESF
FPRREEE . RANERLARTERK.

ME 1 SHAFROE TR BETUE L . FR



B MHKETENTREETESRE

109

ERANRAFTENAELSR. MASIIIEML
EAREAERAN TEZ2BEEHKETHHSE,
ERFF RN B TR KRB 70%~80% 1
BE.EAUHTHERBIFET H 20%MFER
RABSEPHEREABITHE. HBERETHEE
B AR SR & KB ] B — .

HEHREANZR, FERRE:
@ (i I £ 33 4R Fa ] RE

® LT HiE. AN

O BHMBIBRAR. RANHEE
OHEEX ARG L B

RAT@EmEM SE NS MHET
fFRBIILN, HFEARE:

@ Z LI K

@ AGHER

@ R PIER

@ ZHMERER
ORHLKNBRBESHA, B
FRITiR4i

@ VUK AE 51T DR S 98 SR 1 i Y B

?

BH R

B 5FR

?

SRAMIIER, FEATRUAT LT

1
0%%;%B#1#*&ﬁ&ﬁﬁ%
lE%EEJ——*'omxﬁ%umﬂﬁwﬁmwm&m
B, 3E— 5% AT R

BK
O EMIK. NACHE P ZIMER
BN ABGHITHIA, URERS
ERE. HIE. EREFHER
LR MBI (SRR R R
8, JFEE R
O R NNBRERR, FHERRN
A 1R R At 4
O IRE L AMTRIH, BEF
T 61 % A EF A
OLB R~ HGRPEHA
BT R
g?gﬁ%ﬁﬁﬁ&ﬂﬂ%%ﬁ.l
RYBES O ERBHERANNE, RENKE
t i i) BB 3 75 7 2 e 2
@ /in 35 {£ 17 15 I 2 47 1
@i 1 7 i

| BREBERAETESHRNESRTER
2 ERERMERAPHESRR

2.1 BEFBRAOTEE
BUFERFIAIAIAFRBRR A FFHER. B,
TRMAEFRR  AEBELEHIEDENTRLSFF
REFMATEFEHEERNBR. EF KT ER
BRABWE=SMEP EEAPHEEE. K
RMEIE AP ERBERORAFPHER SAPE
REFZLPETEIES  REAPFROERE
BH AR R ERMBHRMES. DEFTRM
EFEANRLBIEF R P LG KA, P A
FAXEIERTRES R LFFR FENENTE
REFLHEMNNIRHE AENEGAIBREHOR

AT R ER RPN EAMARE G RERR
"%,

— NG RENTRIEGR, ZREL EFR
WEXKEETEF  BRAPEHREBRE, 2R E
R EABREZ AN GERRHEHEEN
BB TREEAEBEIVEN . FENAEEME
B FsHnE, URMMNEEEFEAXMRES -1
FEBENFERART EEERGERTRIEATRE
FENFEL R EM . XFEFESHA AT
Gl T A AT R M A R R R,

2.2 5AFRBANREBFERHARAZE
2.2.1 “@EEE"EREF X

R 48 SR T X X RN B A iR
FE N[ B9 4 2 T R R 1) 1) F 958 . T X B B R
B.EBEARERAGRRNMELIMNEHMMBRKY
BRI, 1 E S XEHBEREE FRH
URFEHEREBEREE—BL2RENLFT
K. EXMEREERP . EEARET AR L
T BREIR . EBANIESAEFEMANE, EX
AEBEHEARNERGEEAE EANS KR,
FAEMEESETE.

2.2.2 H@#iAesAEF X

MAPFEWNE, - EREFREBRARNNE
BHARXAPRUERAES, REB AN
Fo—E BN . BAEMGREE. RS . EEH
PHHANTER EATECHREFTFANBEAR—R,
BRAPATEERERTENEYS. VISR HE
EREBAE.

2.2.3 “ZiE+H+LERTHMEREFTX

RUERNBRFEAPEFHAN . HERHS
BRI —EEEHER. EW . TREEHES.
BEERATIE+HIETER"MERREI TR, H
&R ER AR BEF AL R XHEN
FK.

2.2.4 BAFAMAFHETHTX

RUEBEFRERZEH, KEHELRIHZR
FEHROLMIERIHN  BE-TEZHRIERZ
A BRESHAERE Bt B RRITH R B
TRRABTHBE A RBREFEMNBNRL, N E
FRAE.ZFMAURENZENEEXRERGH
U R X B A A 5 ik B —BRIAR.

3 BRRBSHERR
TR EE-ADMCREEATLETH



110

IHREBRER 25 HB2H 200945

BH o LATF A — S8 T B9 f B A 59 0 A 8 B %
K MEFERMT B H RS &P imB &et 23, 5
SR
3.1 ERBAPSS

BEPZERAANN ARERRABRE KK
BREAERBLEZDR . FREAATEGARERLA
W5, HFEE—-FRERAI SR AERNSGE
REBEER.Z—THERAIFEAREBELH
HAP#MER, B ERILAAEREEORP
ETMEHREPEES S FERNER . H—FREHE
MRS R FetEERpEIER P BRI, %
FILAFRA, INRKEFREY, R K&
XK. SHEAPRENESETTENFRE.
3.2 APEROAREIEM

MEAFEFAIBRBPAMBHIETR.TH
AMUB AR X, B Bt R B E ., W
HU&MmEFWBEREFRSEMRITHFE. X#
BEBEERR. Bl . HAEREHFATFEZ,
5RP &4 B SUIF 5%, 3 B K BE 7 b i 3
BRUTHMTE RBARNEILAPHA, RBAR
T SE 10 R 47 T ok, TR AR 12 P A S L A Kk B
SRAP HKESITA RS, S5 —F i35 8 3%
EL.TLE . Bts AR H MR RS TGRS,
FHHHREAERENTREEMHIFENS BIE
B ERREAFRNTEREEEERE LA
B R RAEE,
3.3 BEATHERAER S THENMKIHRA

B RFERMAE RN PR IE KR
B, MM HERERATERENERELR
I, EH—~ERANEBTFMNER. E TSR T L
BHRAN40%,M 0% ~85 U W EMEH TERY
HHERTSEND . A0, F P AT — 5K
MERANBRTFEHBES EMNE REIEFER
ARETHERFETE ERBTREAGEFHF
BANRERF=RNEMZEFTRFEREA., &
KEHXHBAT XEAFRARERBITME
KA EE T, (6 /b T 76 7R 1F B0 84 2 15 A 48 A0 4R LA KR
B8R T TIE , LS BE P A RN, M LS B 4t f7]
FridfBm™=m . h T EBaERRm & REH, 5%
FREOEEEANES. HARTARRAAEFAE
TR B AR BB AN PEH A 5L X T SR SO i B AR
R — B0 B AR A B 5 VF 8 E TSR] ) A BE % SR
HAeTHRE, RHKEGHTREASE. BAFAR
RITEANRABREE—R . FOTHFENHTRIEHA,

REBETFREEFEW N NBE R L., BEETU
mALpTiE CRAMAERE T ARBRER.
3.4 AREMIHEENSK

—EFEARBERNE CEF TR ZEN—&
B SN R PR HE B R TR AAE UL 3 R R
RIB DN E X R E RE R P 3 RIA X &)
BENRAEM UL ERBNB N GH"T . AL
BHRIESIER PG R EE R T E R R
ABRTTLANE P BT R R ITR G — 2 AH
FEAKER BRRGENBLENEEERT K
TEIRARIE RFERANMEARATITHEZERE
P HEZAPRARE FEFEARES—FEEH
AN A B SIIEE, LR SX BTy BRIk 1 %
B” X BB E R B A R BN AR A
P e AT 551 %5 A% T B
3.5 ZMTRARS%

K2 HOH A= i B B R [F) 89 A8 PR R 9
H EASERERATER ERAEZHEREN
LBKFUARME ., I RAEES B 25t 5t
FiBEXEEERPH#ITHRNE DREISBERN
PP %t 7 b R B 2% BB 45 L SRS ER S 4R AR X B R
PRAEBT EREARER S MRERN&E
ARGH AP RBIHE FHE  KEFRARETH
BB P e i 8] 5 A P R E RS
i T A AT R K, ARLF B IR R AW
o Rt MR 'Rt

4 HRIF

TSR A R B T R T B RIS AR B AR
M E T AN BRI B TR B B R & . e
APHER BT REWETNRFE R, BEFRE
L AT TR IN X T R U 77 B 9, LA — R F)
F J7 ¥ T G S B OR B B AR o BB R T
B RYEER KB 5 R IT 8.

BE LW

[1] Davis,Alan M. Software requirements-objects,
functions,and states [M ]. New Jersey: Prentice-Hall,
1993.

[2] Dean Leffingwell, Don Widrig,Edward Yourdon. ¥k f4
TREB.G— bk -ELOEML LT . BEHEFH
Fi 3L 2002,

[3] Laurence James. What’s wrong with requirements
management tools[J]. Requirements Engineering,1996,
1(3):190-194.

GHEmE FKRE)



