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Fig.1 Cost/schedule performance model of contract project
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Fig.2 Performance models for contract works and various cost items activities
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Cost/schedule models for contract works

FENG Jing-chun
International Business School ~Hohat Univ. Nanjing 210098  China

Abstract The basic principles of cost/schedule control for works were analyzed and it was pointed out that the Budget
Cost for Work Scheduled BCWS  the Actual Cost for Work Performed ACWP  and the Budget Cost for Work
Performed BCWP are three important parameters for the research of the behavior states of cost/schedule control
systems. A cost/schedule performance model for contract works was put forward in combination with the composition of
the engineer’ s budget cost estimate in international projects. Besides BCWS ACWP and BCWP of unit price activity

lump sum activity day work activity and provisional sum item were studied in detail and corresponding calculation
methods and formulae were given. Furthermore models for BCWS arrangement ACWP counting and BCWP
measurement for each activity cost item were developed providing a basis for research of cost performance schedule

performance and comprehensive performance.
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